Grievances and Arbitration—MGT 485

Summary of Grievance Arbitration Cases 

Held During the Last Contract Between 

The City of La Crosse and Firefighters Local #127 
Case #1 (Articles 4 & 6):

The question arose: Did an employee have to use up all of his leave prior to collecting disability insurance?  Management argued “yes.”  The union said “no.”  The union won in arbitration.

Case #2 (Article 28 & pg. 51):
An employee wanted to take a college course in electronic music composition.  The employee’s manager was on vacation at the time of registration and thus did not grant approval for tuition reimbursement under the City’s “tuition reimbursement” policy (Article 28).  Later, when the employee requested tuition reimbursement, it was denied.  The employee filed a grievance.  Management won in arbitration.

Case #3 (Article 4):

This case concerned medical insurance (Article 4, section “R”). Do “dependents” include two college graduate students who are: (a) unmarried, (b) ages 26 & 28, (c) not in the military, (d) possessing no other health insurance, and (e) receiving more than one-half of their support from their parents, when one parent works for the city? The union said “yes.”  Managers said “no.”  (based on WI statute 632. 885). Management won in arbitration.

Case #4 (Article 30):

An employee took a voluntary leave of absence for three weeks, then voluntarily took a vacancy in a City department outside of the bargaining unit.  He worked outside of the bargaining unit for two months and then later transferred back into the bargaining unit, filling a new vacancy there. Did the worker need to complete the probationary period as a new employee?  Or is he considered a returning employee who maintains his seniority at the level to which it had accrued when he was laid off?  Management argued that he should be treated as a new employee.  The union argued that he should be considered a returning employee.  The union won in arbitration.

Case #5:
An employee in another City department was on vacation when a job vacancy in the Fire Dept. was posted and he did not return from vacation until after the eligibility for applying had passed the deadline.  Was he eligible to apply?  Management argued “no.”  The union argued “yes.”  Management won in arbitration.

Case #6 (Article 9): 
An employee in his 20s wanted to attend a funeral.  His father had divorced his biological mother when he was eight years old, married another woman (“Step-Mother A”) when he was nine, divorced her “when the thrill was gone” and the boy was eleven, and married a third woman (“Step-Mother B”) when he was fifteen.  The father is still married to Step-Mother B.   However, Step-Mother A died.  The son wanted two platoon days off for bereavement leave.  Managers argued that this ‘former step-mother’ was neither an ‘immediate family member’ nor on the list of ‘other relatives’; thus he was not entitled to bereavement leave.  Management won in arbitration.
Case #7 (Article 16 & 21):
Union filed a grievance over management forcing firemen to work mandatory overtime.  Management argued that it was appropriate, given that management rights specified in Article 21 included ‘scheduling.’  Management won in arbitration.
Case #8: 

Union representative (on his own time) wanted to send mass e-mails using city-owned computer system and e-mail system to members informing them of upcoming union events.  Supervisor denied union’s request.  Management won in arbitration.  
