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Collective Bargaining and Managerial Negotiation Skills:PRIVATE 


Selected Topics in Labor & Employment Relations


Fall, 2023 A.D.
Instructor:
William Ross, Ph.D.
Office:

Wittich Hall, Room 2212
Student/
In-Person:
  3:50 – 5:00 p.m. on Tues. & Thurs. 




  1:05 – 2:00 p.m. on Mondays.
Office Hours:
Virtual:   
10:00-11:00a.m. Wednesdays & Fridays and by appointment.  
Video link:
https://wisconsin-edu.zoom.us/my/wross -- please send an e-mail first to
                     schedule a videoconference.
Note: 
Sometimes I must attend committee meetings which overlap with office hours.
Please send an e-mail in advance, requesting an appointment.  If you need to
          discuss a class-related topic, then we will find an appropriate time to meet.  
Telephone:
(608) 785-8450 
e-mail:

wross@uwlax.edu
Canvas:  
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 icon from the UWL home page. While this is a face-to-face course, you may also be asked to study materials, watch videos, or participate through the “Canvas” learning management system. If so, you will need an Internet connection, and your UW-L NetID to login to the Canvas course site.  The site contains this syllabus and other useful information, such as PowerPoint files. (Hint: Don’t rely on the Canvas site; in my 35+ years of teaching, I’ve seen that the best way to improve your grade is to attend class). 
Instructor’s 
The “New Hire Simulator” assignment and other course materials may also be 

Website:
on my UW-L website:   http://websites.uwlax.edu/wross/mgt485.htm 
Class Hours:
2:15 p.m. - 3:40 p.m. Mondays, & Wednesdays
Class Room:
203 Wimberly Hall 

Catalog

Description:
MGT 485 Collective Bargaining (3 cr.)

“Nature, scope and historical background of collective bargaining in the U.S. Labor-Management sector covering organization of the parties for bargaining, procedures, strategies, issues.  Analysis of contents of labor agreements. Prerequisites: admission to business; senior standing.”
Required Texts:


	1. Lewicki, R., Saunders, D., & Barry, B. (2019). Negotiation, Eighth Edition. Boston.: Irwin/McGraw-Hill.  This textbook focuses on the social psychology of bargaining. (sometimes called the “green textbook” in the syllabus).  
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	2. Lewicki, R. J., Barry, B., & Saunder, D. M. (2015).  Negotiation: Readings, Exercises, and Cases, Seventh Edition. Boston: Irwin/McGraw-Hill. (the “blue book” of readings).  
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	3. Other readings may be assigned throughout the semester.                     You will be wise to keep up with the readings!

	


Objectives
By taking this course you will have the opportunity to:

& Course 
1.
Understand HR and financial subjects of collective bargaining (e.g., benefits).
Learning
2.
Learn about – and practice – bargaining processes, in theory and application.
Outcomes:
3.
Understand procedures of labor-management relations (e.g., grievances)


4.
Learn information about cultural variations in bargaining and negotiation.

5. Study both "the classics" of the field and current research trends.

6. Better prepare you for graduate school or a career in employment relations.

Course Requirements:
1.
Preparation, attendance, and participation.  All students are encouraged to read the assigned chapters prior to the class meeting.  (When I was a student, the professors’ lectures were usually MUCH more understandable if I had prepared in advance.)  We will cover a LOT of material (and you will be asked to read more than we actually have time to discuss), so read every day.  See UW-L’s class attendance policy (https://www.uwlax.edu/info/syllabus/#tm-264137).  SOME content is available ONLINE though the Canvas Learning Management System; much is not. “The Carrot:” You’ll learn a lot. We will also be using some fun role-playing negotiation exercises in the class, so come to class!  “The Stick:” Students who miss class frequently can lose up to ‘a letter grade’ (10%) from their course grade.

However, please do not come to class if you are sick!  Instead, get the notes from a classmate, review the Canvas site and the textbook.  As University policy states, “Students who are ill [e.g., due to COVID] should call and consult with a health professional, such as the UWL Student Health Center (608-785-8558).  Students who are ill or engaging in self-quarantine at the direction of a health professional should NOT attend class.  However, students should: 

· notify each of their instructors of their absence and provide the instructors with an idea of how long the absence may last, if possible

· keep up with coursework if able and submit assignments electronically.

· work with instructors to either reschedule or electronically/remotely complete exams and other academic activities.

· consistently communicate their status to the instructor during the absence.” 

Feel free to contact me via Zoom or email or telephone if something is still unclear:  I’m here to help.  Last year, several students missed class for medical reasons; those students appreciated being able to keep up with the course material through Canvas and the textbook.  Having some of the course material online is also handy in case you must miss an occasional in-person class for other reasons (e.g., job interviews).  However, be aware that not all material is available online.  Also, many in-class activities will only be available for those who attend in person.  If you are healthy, you should attend class regularly.

2.
Examinations.  You   will   complete   four   examinations   for   this   course.   There  will be four in-class essay exams including the final examination. The exams are “thorough” and expect you to: (1) recall information from the textbook, readings, and class notes accurately and completely, (2) understand material to compare and contrast ideas or theories, (3) apply material to case situations.  Each exam counts 13% of your course grade.  So, together exams are 52% of your course grade.

3.
Negotiation Simulation.  You will be assigned to negotiating teams (labor or management). Your team will (a) formulate proposals for a new contract, with their accompanying costs, (b) negotiate a formal collective bargaining agreement with an opposing team and the assistance of a mediator, and (c) then both teams will work together to determine the cost of the new contract.  Your grade is divided into two parts: the “Preparation for Bargaining” notebook and the negotiation itself.

  3a. 
The Preparation for Bargaining ‘Notebook.’  This consists of a series of homework assignments designed to teach you to research topics, plan bargaining strategy, and analyze the opposing team as you prepare for your mock negotiations. Each assignment presents some questions; answering these questions should help you prepare for negotiations.  As you complete each assignment, you can submit your answers via Canvas “Assignment” (dropbox) or put each assignment in a sturdy 3-ring binder with organizational tabs. Regardless of whether you create and submit your information electronically or via a physical binder, bring this with you to your mock negotiations.  You are expected to actually use some of the information in it as you negotiate!  This notebook constitutes 30% of your course grade.
  3b.  
The bargaining experience itself. The second part of your grade depends upon your individual participation and how well your group does in achieving their goals in the simulation exercise (and costing the final contract).  The actual negotiation processes + costing the final contract counts 5% of your course grade.  

4.
“Topic of the Day” Presentation.   Groups of students must give short (5-6 min.) 
presentations on assigned topics:  Some topics are “current topics,” typically involving collective bargaining (or a strike) at a specific company.  Others relate to specific personality or demographic variables and how those affect negotiation.

(These should be conversational in tone and style.  Please watch this 8 min. video 
about “How to Deliver an Extemporaneous Presentation or Speech” by Alex Lyons:   https://www.youtube.com/watch?v=41ZBTgYSl0c   


(Do what the video advises:  Practice your presentation 8-10 times!


(Not everyone in your group must “present” to the class, but everyone should


   Participate in planning and creating the presentation. Also, everyone will get the 


   same group grade, unless someone complains about a teammate’s social loafing.

   
   Then, I may assign individual grades…
(You may show a short video clip, but it should relate directly to the topic and it must 
   under 3 minutes.  Thus, it should be less than half of your total presentation time.
   (In a few cases, you may be given a choice of topics.

(Topics are assigned but specific readings are not.  You must do your own research.
(Relate the topic to the appropriate chapter or subject of the day’s class (or recent
   classes).

This presentation constitutes 8% of your course grade. 
5.
“New  Hire”  Negotiation  Simulator.   This   fun   activity   consists  of  three  parts: 
*First, please visit my personal website:  http://websites.uwlax.edu/wross/mgt485.htm  You will ‘role play’ someone who has just earned a Ph.D. who is seeking a job as an Assistant Professor.  You must persuade a ‘virtual’ Business Dean (named Dean Jones) to hire you and agree to favorable terms such as a high salary and other favorable working conditions (e.g., travel funds).  The job of ‘professor’ is a job you are all familiar with but have probably never thought of from the perspective of a new hire.  What you learn from this activity may generalize to other careers as you negotiate over the terms of your own first jobs.  The simulator is a non-threatening way for people to overcome their fear of negotiating with others. 
*Second, you will complete a web-based tutorial, also available at my UW-L faculty web page (http://websites.uwlax.edu/wross/mgt485.htm).  This tutorial reviews some topics covered in the Lewicki et al. book; these topics are relevant for the simulator.

*Third, you will use the “New Hire” simulator again and bargain once more.  Did you get better outcomes?  Did the MGT 485 course help?  Did the on-line tutorial help?


More details will be explained later; full instructions are found in Canvas.  


The entire assignment takes 4-6 hours and counts 5% of your course grade.

Grading Policy

To summarize, your grade equals:



(.13 from In-Class Midterm Exam #1)


+
(.13 from In-Class Midterm Exam #2)


+
(.13 from In-Class Midterm Exam #3)


+
(.13 from the In-Class Final Exam)


+
(.30 from the Group "Preparation for Bargaining" Notebook; all parts)


+
(.05 from the Negotiation Simulation + Contract)


+
(.08 from the Group presentation)

+
(.05 from the “New Hire” Simulator Assignment)


100%  (expressed as 200 points possible in the course)
Letter grades for the course will be based on the following cutoffs (out of 200 points): 
· 186 points and up  = 93.0%-100%
= “A” grade for the course.

· 176-185 points 
= 88.0%-92.5%
= “AB” grade for the course.

· 164-175 points
= 82.0%-87.5%
= “B” grade for the course.

· 156-163 points
= 78.0%-81.5%
= “BC” grade for the course.

· 140-155 points
= 70.0%-77.5% 
= “C” grade for the course.

· 120-139 points
= 60.0%-69.5% 
= “D” grade for the course. 

·     0-119 points
=   0.0%-59.5%
= “F” grade for the course.

The advantages of this system are that you can look at your grade in the Canvas “Grades” area and immediately know: (a) where you currently stand, in terms of your percentage of points so far, (b) how many points you have earned – and you can easily compute the number of points you still need to earn to get the grade you want in the course.  Other advantages:  Your grade is not based upon a “curve”; thus, it does not depend upon how well other people do in the course.  That also means there is no fixed percentage of “A”s, “Bs” etc. It is possible that everyone who works hard can earn a good grade in this course.  

Note:
There is no rounding upward.  The grade you earn is the grade you get.

How  do the  above  cutoffs  translate  into  specific exam grades?  The  short  answer is:  “They don’t.”  Not precisely, anyway, because many components make up your overall course grade and you might compensate to some extent for a low exam grade by making a high grade on a different type of assignment.  

However, the following might serve as a guide: If each test is out of 26 points possible, then you might think about the lower cutoffs for each exam as follows:

· 24 points
=  93% = “A”

· 23 points 
=  88%  = “AB”

· 21.3 points 
=  82%  = “B”

· 20.3 pts. 
=  78%  = “BC”

· 18.2 pts. 
=  70%  = “C”

· 15.5 points 
=  60%  = “D” 

· Below 15.5 pts = “F” on the quiz
Example:  Quiz #1 had 26 points.  Kristine made a 24.0, Boris made a 21.0, & 

Dudley made a 16.5.  What grade did each make?


-Kristine earned an "A" and was thrilled ("I got a 24 and that was an “A”!  Looks like

 
I’m ‘on-track’ to make an “A” in this course!")

-Boris made an "BC" and was irritated with the UWL Faculty Senate for imposing such an ambiguous grade on him ("What's this BC stuff?  Is it a B or is it a C? I can't deal with this; I'm suing the UWL administration for mental anguish.")

-Dudley made a "D". Upon receiving this shocking news, he doubled the amount of time he spent studying for the second quiz.  He also actively studied for the second quiz (he didn’t just sit and silently stare at his notes as he had done for the first quiz, but he posed questions to himself which he answered out loud – from memory).  He also availed himself of the review materials available in Canvas.  I’m happy to report that these immersive efforts succeeded. 
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“You have to study for tests, Dudley – 




     You can’t just put a memory stick in your ear!” 

Question:  “What if I fail EVERY quiz?  Will I still pass the course?”
· Let’s suppose that you only average 50% correct (13 out of 26 pts.) on each exam.  

· Let’s further assume that you average 93% on all of the other assignments.  

Under these assumptions, you would have .52 x .50 = 26.0% for your quizzes.




  You would also have .48 x .93 = 44.6% for your other assignments.








           70.6% = your course grade.
As you can see from this example, “yes” you can still “squeak” a “C” grade if you average only 50% on the quizzes. However, you must do well on all of the other assignments. 

Taking advantage of any extra-credit opportunities helps also. 

Extra Credit Training Opportunities:

In the belief that there are many ways to learn about negotiation, mediation, and conflict management, I am willing to give up to 5% (maximum) extra credit for taking such courses.  You must prove that you registered and attended, plus submit a two-page typed “reaction paper” telling what you covered and what you thought of the training.  DUE:  Weds. Nov. 29th  Extra credit is offered at the following levels for the following training courses: 

A.  
The University of Wisconsin – Madison offers the following class Oct. 25-Nov. 2, 2023:  “Conflict in the Workplace.” Cost:  $469.  Instructional method:  live online. Register at: https://continuingstudies.wisc.edu/classes/conflict-in-the-workplace/   Bring me proof that you took the class and successfully completed it, and get 2% extra credit. 
B.
The Wisconsin chapter of the Association for Conflict Resolution sometimes offers workshops and conferences in various locations.  Details posted at: http://www.wamediators.org/   Alas, nothing seems to be scheduled for this semester… 0% extra-credit.

C.
You can take a self-paced online training course dealing with negotiation, conflict, or mediation from a

 
commercial provider (get my permission in advance). 2% per class if class is successfully completed 

by Nov. 29th 
and you bring me proof of this.  For example, this organization offers online training: 
https://www.trainup.com/Conflict-Management-Training-In-Minneapolis-MN/2644/132#selfPaced (cost $75 and up). Alternatively, you can attend a one-day, in-person training seminar in Minneapolis (same website; cost $169 and up).  2% Extra Credit per day attended. 
D.
You can go (in person or virtually) to the WI SHRM State Conference Oct. 11-13, 2023 in WI Dells.  

You must provide proof that you attended a session on a “labor-“ or “employee benefits-“ or a “conflict-“

related topic.  1% extra credit for each session attended; 2% max.  

https://www.wishrm.org/2023-State-Conference 

E.
You can go (in person/virtually) to the MN SHRM Conference Oct. 9-10, 2023 in Mystic Lake, MN.  


You must provide proof that you attended a session on a “labor-“ or “employee benefits-“ or a “conflict-“
 
related topic.  1% extra credit for each session attended; 2% max.  https://www.mnshrm.com/ 
F.
The Maine chapter of the Labor & Employment Relations Assoc. has a free Zoom webinar on Sept. 

11, 2023. “Virtual v. In-Person Proceedings”  1% extra credit for attending. Registration required. 


https://lerachapter.org/maine/events/virtual-vs-in-person-proceedings/  
G.
You may watch several extra-credit videos.  See Canvas page for details.  Up to 2% extra credit.

H. 
You are assigned one of eight “Topic of the Day” presentations (see page 3, above – see list of the 

last page of this syllabus to see when your presentation is scheduled).  There is one extra topic that currently remains unassigned.  If someone misses their presentation (e.g., due to illness) and

cannot “swap” with another student, then I may ask them to present that unassigned topic.  


Otherwise, it will be available on a “first-come, first-served” basis to any individuals who want to give 


a second in-class presentation on Monday, Nov. 27th (it is not the most convenient time, it is the 


Monday immediately after Thanksgiving Break).  Contact me if interested. 


Up to 4% extra credit for giving this extra 
presentation.   
FYI:  Research-Oriented Labor-Relations and Negotiation Journals

(no, the UW-L library doesn't carry all of these)

Labor Relations Journals (with indications of the academic prestige or “rigor” of the Journal – “A” is rigorous)
Industrial and Labor Relations Review


A
Industrial Relations




A

Journal of Labor Economics



A
Journal of Collective Negotiations (ended in 2008)
B
Journal of Industrial Relations



B

Journal of Labor Research



B

Labor Law Journal




B
Labor Studies Journal




B

Advances in Industrial & Labor Relations (book series)
B
Monthly Labor Review




C

Journals frequently publishing articles on Bargaining, Negotiation, and Mediation
Group Decision and Negotiation



B

International Journal of Conflict Management

A
International Journal of Group Tensions


C
Journal of Applied Behavioral Science*


B

Journal of Applied Psychology*



A

Journal of Applied Social Psychology*


B
Journal of Conflict Resolution**



B

Journal of Experimental Social Psychology*** 

B
Journal of Personality and Social Psychology***

A

Conflict Resolution Quarterly



C
Mediation Quarterly




C
Negotiation Journal 




B
Negotiation and Conflict Management Research

B

Organizational Behavior & Human Decision Processes
A 




Research on Negotiation In Organizations (book series)
B
Other Journals you may find useful:
Academy of Management Perspectives* 


B
Academy of Management Journal* 


A
Administrative Science Quarterly* 


A
American Sociological Review*



A

Canadian Journal of Economics*


A
Group and Organizational Studies*


B

Human Performance*




B

Human Relations*




B

Human Resource Management*



B

Journal of Nonverbal Behavior*



C
Journal of Social Issues*



B
Management Science*




A

Personnel Psychology*




B

Simulation and Gaming*



C

Small Group Research***



B
Social Forces*





C
-------------

*  =
Of occasional value; approximately one article on a relevant topic every two years.

** =
Deals with International Conflict more often than Labor Relations, but many principles apply.

***= 
Emphasis on laboratory experiments using pairs of negotiators or small groups.


Supplementary Aids
Your University library claims to carry several books and reference materials that you may find useful when doing research for your negotiations.  Many of these are in compact shelving in the basement. 

1.
Labor Relations Books.  Found in HD 6500 to HD 6511.

2.
Social Psychology and Industrial Psychology Books.  Found in HD 6900 to HD 7000.

3.
Labor Law Books.  Found in Kf 3000 to Kf 3500.

4.
Labor Arbitration Reports.  Kf 3421.3 L31. See also  CCH Labor Arbitration Awards
5.
Labor Relations Reference Manual.  Kf 3308 L3.

6.
Court Decisions Relating to the National Labor Relations Act (1961 to present). L.R.1.14: vol. number.

7.
Decisions and Orders of the NLRB.  (1964 to present).  L.R.1.
8.
NLRB Decisions.  (basement).

9.
Labor Cases.  (basement).

10.
Public Bargaining Cases and Labor Relations Information System.  Both of these deal with Public Sector Cases.  Looseleaf binder system and bound volumes (basement).

Researching Labor Topics On-Line
A. Our library has several useful databases when researching material for this course:  
   1.
ABI-Inform.

Business-related abstracts and articles.

   2.       PsychArticles &

Contain full-text (PsychArticles) and abstracts (PsychInfo) from

PsychInfo.

psychology-related journals and abstracts from edited books; useful for




laboratory experiment summaries of specific bargaining topics.

   3.
Ebscohost databases 
Articles and abstracts from various magazines and journals.
   4.
Westlaw database
Useful for researching National Labor Relations Board decisions and labor law, generally.

Using Labor Law Reporter (if you are tired of staring at screens and feel like “kickin’ it ‘old school’):



a.
Find your relevant contract clause.  What general topics are points of conflict?



b.
Read the relevant portion of labor law cited in the case (if any).  Reminder: You can find it here: http://legisworks.org/congress/80/publaw-101.pdf 



c.
Use information from Labor Law Reporter (a binder service in the basement at Murphy Library) as a starting point (Volume 1 is the topical index, guiding you to information found in vols 2-6).  These volumes give one-sentence summaries of cases and references where you can find the full text of the cases.  These cases are found in other binder services: 
· (1) CCH NLRB Decisions, (2) Decisions and Orders of the NLRB, (3) Court Decisions Related to the NLRA, and (4) Labor Cases. These are useful for NLRB legal cases; 
· (1) Labor Arbitration Awards, (2) Labor Arbitration Information System, and (3) Labor Arbitration Cases for grievance arbitration cases.  Otherwise, just go to a recent volume of the most appropriate-sounding volume of cases and search the topic index.  Most of these paper “binder services” ended around 2001.

d.
Consult the relevant binder service and read the relevant cases.  Judiciously select one or two cases that you can easily include in your presentation.  You want to briefly mention supporting cases, yet not go into so much detail that the class gets confused as to what facts go with what case.  [I once saw a case presentation where one speaker cited a precedent case to support his side; however, the opponent had also researched the same precedent case and demonstrated to the class how the first speaker had failed to reveal several significant facts about how that case differed from the case they were debating!]

Possible sources that may be relevant for researching cases in Murphy Library:



Here's what may be found in the reference compact storage area in the basement of the library:

Publisher:  BNA

The United States law week. Bureau of National Affairs (Arlington, Va.); Bloomberg LP. 1933

Available at UW La Crosse Murphy Library Law Books Compact Storage (basement) (K25 .N5 )

Labor arbitration reports. (Abbreviated LA) Bureau of National Affairs (Arlington, Va.) 1946-

Available at UW La Crosse Murphy Library Reference Compact (KF3421.3 .L3 )

Labor relations master table of cases. Bureau of National Affairs (Arlington, Va.) 1960-

Available at UW La Crosse Murphy Library Reference Compact (KF3308 .L31 )

Labor arbitration and dispute settlement : decisions and recommendations.

Bureau of National Affairs (Arlington, Va.)

Available at UW La Crosse Murphy Library Reference Compact (KF3421.3 .L31 )

Labor relations cumulative digest and index with table of cases.

Bureau of National Affairs (Arlington, Va.) 1946-

Available at UW La Crosse Murphy Library Reference Compact (KF3308 .L3 Index )

Directory of U.S. labor organizations. Bureau of National Affairs (Arlington, Va.) 1982-

Available at UW La Crosse Murphy Library Reference (HD6504 .D64 2014 )

Labor Relations Reference Manual: Includes the law of labor relations including statutes, opinions of the courts and decisions of (1) the National Labor Relations Board, 1937-  and (2) United States National War Labor Board (1942-1945); Bureau of National Affairs (Arlington, Va.) Available at UW La Crosse Murphy Library Reference Compact (KF3308 .L3 ).  (often abbreviated LRRM)
Publisher: Commerce Clearing House (CCH)

Federal employment laws: a desk reference / by Amy DelPo and Lisa Guerin.

Historical encyclopedia of American labor / edited by Robert Weir and James P. Hanlan.

Available at UW La Crosse Murphy Library Reference (HD8066 .H57 2004 )           

NLRB decisions; a reporter of formal decisions of the National Labor Relations Board.

Commerce Clearing House. (often abbreviated as NLRB) in Compact shelves (KF3372.A56 C6 )

Labor, employment, and the law : a dictionary / Christopher Thomas Anglim.

Available at UW La Crosse Murphy Library Reference (KF3317 .A54 1997 )

Labor Cases: a consolidation of controlling court decisions pertaining to labor law reported from 1937- Commerce Clearing House. 1962- (often abbreviated as LC).
Available at UW La Crosse Murphy Library Reference Compact (KF3310 .C6 )

The labor law source book : texts of federal labor laws / Robert M. Schwartz, editor.

Available at UW La Crosse Murphy Library Reference (KF3306 2003 )

Labor law reporter: Federal labor relations. Commerce Clearing House.

Available at UW La Crosse Murphy Library Reference Compact (KF3365.A7 C6 )

Labor law reporter : State laws. Commerce Clearing House

Available at UW La Crosse Murphy Library Reference Compact (KF3321.A6 C6 )

Labor law reporter: wages, hours. Commerce Clearing House. c1977-

Available at UW La Crosse Murphy Library Reference Compact (KF3486.5 .C6 )
This course relates to Undergraduate Learning Outcomes in the Management Major:
The Management Department has identified the following learning outcomes for the major.  Specifically, a management graduate should be able to:
	Learning Outcome
	Relevant Course Requirement:

	1. Understand how domestic and global issues impact management practices.


	(In MGT 485, we discuss negotiation approaches in China and/or Japan in order to understand how cultural and political factors affect negotiation.

(We may use some international cases and exercises also, in part, to illustrate how negotiation issues are similar and different in other countries.
(Through presentations and lectures, we consider some domestic issues (e.g., legislation; industry standards; free trade) that impact U.S. labor contracts and management practices.  


	2. Evaluate management practices and policies with regard to social responsibility and ethics.


	(We discuss legal and ethical issues pertaining to negotiation.
(Social responsibility issues sometimes affect the benefits that companies offer employees.

	3. Identify and recommend ways to influence individual and group behaviors in organizational situations.


	(We cover topics such as “influence,” “intra-group bargaining,” “escalation of commitment” and “cognitive issues in negotiation,” 

(We cover both distributive and integrative bargaining
 

	4. Analyze and recommend solutions for business problems using management concepts and theories.


	(Negotiation activities provide students with opportunities to resolve business problems and to apply relevant management concepts and theories.



How this Course Contributes to College of Business “Student Learning and Curriculum Outcomes”:

The College of Business Mission is:   "To provide students an exceptional business education that empowers them to serve organizations and communities as socially responsible citizens in a global environment."
The Faculty of the College of Business Administration established certain Student Learning and Curriculum Outcomes.  Listed below are the outcomes and how various course requirements contribute:

	Learning Outcome
	Relevant Course Requirement:

	1. Effective Communication Skills

(the ability to convey information and ideas effectively, adapting one’s communication style to match the audience). 

	(Negotiation activities and other in-class exercises (e.g., presentations) provide an opportunity to use persuasive, oral communication skills.

(Written assignments provide opportunities to use

written communication.

	2. Decision Making and Critical Thinking (the ability to evaluate alternatives and to understand the ramifications of those alternatives in a business context). 

	Negotiation activities offer opportunities to consider alternatives within a business context.  

(Students must critically evaluate alternatives and decide what proposals to offer that might be mutually-acceptable.
(Students will have opportunities to “cost” the contract proposals as they are considered and to calculate the costs of the final agreement.



	3. Awareness of the Global Context of Business (the ability to integrate global perspectives in business decisions, including the recognition of the role of cultural diversity and the ability to analyze the global impact of political, social, economic, and legal issues on business decisions). 

	(We consider the role of culture in negotiations.
(While most videos for the Video Review assignment are based in the United States, some videos come from other countries.  Thus, students are exposed to labor-management relations and negotiations in other countries.

	4. Social Responsibility (the ability to consider the effects of business decisions on the entire social system, and to recognize the importance of standards of ethical business conduct).

	(We consider legal and ethical issues related to collective bargaining
(Labor & Employment Relations is considered as one element with a larger HR and managerial system.

	5. Competency in the Major


	(Human Resource Management generally, and both employee benefits and business negotiation skills specifically, are important elements of management; these are considered in this course.



	Other, CBA-related goals:
	Relevant Course Requirement:

	6. Behavioral Skills


	(Persuasion, influence, negotiation, and mediation are all important behavioral skills that are practiced in this course.


	7. Integrated Knowledge of Business
	(This course allows students to use knowledge from 

other courses that they may have taken (e.g., Legal Environment of Business, Organizational Behavior, Labor-Management Relations, other business & management courses) and to apply that knowledge to business problems.  



	8. Technology


	(Technology is used for research (e.g., electronic library databases) prior to negotiation for the major negotiation exercise.  
(Technology is used to calculate costs during and after negotiations.


	9.   Inclusive Excellence.  UWL’s core values include “Diversity, equity, and the inclusion and engagement of all people in a safe campus climate that embraces and respects the innumerable different perspectives found within an increasingly integrated and culturally diverse global community" (https://www.uwlax.edu/chancellor/mission/ ).


	(All students, regardless of background, are expected to work hard to succeed as excellent scholars.

(This course seeks to provide an environment where all are welcome to learn, participate, and excel.  As future negotiators, students will need to accept group members and opponents with values, morals, and characteristics that are different from (even opposed to) your own.

 


For a full statement of the most recent version of these CBA undergraduate learning outcomes visit: 
https://www.uwlax.edu/cba/undergraduate-curriculum-learning-goals-and-objectives2/ 
Various Other UW-L Policies

Classes during inclement weather

If inclement weather occurs that is beyond the normal hardship of winter, then in-person and hybrid classes may be moved online rather than canceled. If classes are moved online, I will tell you this at least two hours prior to the start time for the first class affected.  I will also indicate whether the class, or any components, will be synchronous or asynchronous, and whether any required assignments (e.g., presentations, quizzes) will be rescheduled. These decisions will consider factors such as internet connectivity, instructor availability, and/or pedagogical issues. 

Student Survey on Instruction (LENS)

UWL collects student feedback electronically via the Learning Environment Survey (LENS). Prior to the conclusion of a course, you will receive an electronic notification directing you to complete the LENS for each of your courses. Your instructor may provide in-class time for you to complete this survey. Electronic reminders will be sent to complete the LENS. The survey includes questions about your experiences in the course and provides options for comments. The university takes student feedback very seriously and so do I.
UW-L’s Legal Obligations to You (also found at: https://www.uwlax.edu/info/syllabus/ )
	Religious Accommodations

Per the UWL Undergraduate Catalog, “any student with a conflict between an academic requirement and any religious observance must be given an alternative means of meeting the academic requirement. The student must notify the instructor within the first three weeks of class (within the first week of summer session and short courses) of specific days/dates for which the student will request a religious accommodation.  Instructors may schedule a make-up examination or other academic requirement before or after the regularly scheduled examination or other academic requirement.” http://catalog.uwlax.edu/undergraduate/aboutuwlax/#accommodation-religious-beliefs 
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	Students with Disabilities

Any student with a documented disability (e.g. ADHD, Autism Spectrum Disorder, Acquired Brain Injury, PTSD, Physical, Sensory, Psychological, or Learning Disability) who needs to arrange academic accommodations must contact The ACCESS Center (124 Wimberly Hall, 608-785-6900, ACCESSCenter@uwlax.edu) and meet with an advisor to register and develop an accommodation plan.  In addition to registering with The ACCESS Center, it is the student's responsibility to discuss their academic needs with their instructors.  You can find out more about services available to students with disabilities at The ACCESS Center website: Welcome - ACCESS Center | UW-La Crosse (uwlax.edu)


	Veterans and Active Military Personnel

Veterans and active military personnel with special circumstances (e.g., upcoming deployments, drill requirements, disabilities) are welcome and encouraged to communicate these, in advance if possible, to me. For additional information and assistance, contact the Veterans Services Office in 116 Main Hall or https://www.uwlax.edu/veteran-services/ . Students who need to withdraw from class or from the university due to military orders should be aware of the military duty withdrawal policy http://catalog.uwlax.edu/undergraduate/academicpolicies/withdrawal/.
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	If you are a victim of violence or other misconduct… 

As an employee of the University of Wisconsin-La Crosse, I am a mandated reporter of harassment, violence, and sexual violence that takes place on campus or otherwise affects the campus community. This means that if I receive specific information about a specific violent incident such as the date, time, location, or identity of the people involved, I am obligated to share this with UWL’s Title IX Coordinator https://www.uwlax.edu/affirmative-action/ in order to enable the university to take appropriate action to ensure the safety and rights of all involved.  If you are a victim of violence or other misconduct and if you do not want to make an official report, there are confidential resources available to provide support and discuss the available options. The Student Life Office contact is Blythe McConaughey, Violence Prevention Specialist, (608) 785-5126, bmcconaughey@uwlax.edu . Please see https://www.uwlax.edu/sexual-misconduct/   for more resources.


Note that, even if special accommodation is granted for any of the above circumstances, it is usually expected that course requirements will be successfully completed by each student. 

Various Other UW-L Course Policy Issues (some apply most fully to ‘in-person’ classes):
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Making Unauthorized Class Audio & Video Recordings:  Technology, when used properly, can enhance our professional lives.  However, we must respect each other’s privacy.  In order to foster an open atmosphere of discussion, you must not make audio- or video-recordings without prior consent of the instructor (and any classmates appearing in such recordings).  Nor may photographs be taken in the class without prior consent of the instructor (and any classmates who may appear in the photographs).  To reduce distractions and to encourage professionalism, if you are using a computer in this course, it should be for class purposes.  (Please wait until after class to check your social media account to see if you are on Santa’s ‘Naughty’ or ‘Nice’ list.)
Agreeing to Audio & Video Recordings:  Our class sessions may be audio-visually recorded for you to review – and for enrolled students who are unable to attend live. Your online quiz-taking session may also be recorded for the purpose of preserving the integrity of the quiz and to prevent cheating.  Students who participate during in-person classes or online (with their camera engaged or utilize a profile image) are agreeing to have their video or image recorded.  Likewise, students who speak/‘un-mute’ during class and participate are agreeing to have their voices recorded.
	Late Assignments.  To facilitate grading and timely feedback, assignments are due at the beginning of class on the dates indicated in the Course Reading List (below).  Late papers and exams lose points (typically, 20% per day).  For extenuating circumstances that impact your ability to meet deadlines or participate in class activities, please alert me as soon as possible via e-mail.  Make-up exams may not be identical to exams that others took either in questions or in format.  (A well-prepared student should be able to answer a variety of questions about the material.)
	[image: image10.jpg]P & & & & & 4
i 4

/ DUE DATES ¢
# ARE CLOSER ¢
¢ THAN THEY /
¢ _ APPEAR L

Y & OO & & 4








Timely Grading of Assignments.  I usually provide students feedback and/or scores on exams that require individualized grading before another exam is due.  Generally, I return essay exams (or written term papers that need formal grading and individual feedback) within 21 days from the date of the exam (or written paper due date). I will notify you if I am unable to grade the work within 21 days, and will identify a revised return date. If you submit work after the due date, it may not be returned within 21 days.  

I respect your privacy:  Your graded coursework will be returned in compliance with FERPA regulations, such as:    (1) in class, (2) at my office (e.g., during my office hours), (3) via e-mail to your UWL e-mail account, or (4) via the online course management system, if used, through which only you will have access to your grades.  I will not give your grades or graded papers to a boyfriend/girlfriend, a classmate, your mother/father, step-mother/step-father, another relative, a co-worker, your parole officer, or your roommate to bring home to you.

After you have completed the course, any copies or records of your graded material that I retain will be accessible up to 7 weeks into the next academic term (e.g., until mid-July).  After that, the material goes into storage and may be shredded after a few weeks’ of storage.  Therefore, if you wish to discuss grades and you want me to look at your original exams or papers again, you should talk to me within the first seven weeks after the semester ends.

	Freedom of Thought & Expression.  In this course, you will encounter different perspectives on business management, labor unions, government, and society.  You may not agree with some ideas; a few may even make you feel uncomfortable.  UW-L “encourages the free exchange of ideas.” However, with freedom comes responsibility:  UW-L encourages you to “be thoughtful when participating in the exchange of ideas,” and to “hold [yourself] accountable for the impact of their expression on others.”
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UW-L makes a distinction between discussing course-relevant ideas and class disruption.  Conduct that is disruptive, harassing, and/or interferes with the learning of others is an unacceptable form of misconduct.  If a student engages in such conduct, the alleged offender may be asked to leave the room.  In severe cases, such offending students may be reported to authorities, have their grade lowered, and/or expelled from the course.  For details, see: http://catalog.uwlax.edu/undergraduate/aboutuwlax/#freedom  and related links found on that webpage.
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	Inclusive Excellence.  UW-L’s Strategic Plan and core values include “Diversity, equity, and the inclusion and engagement of all people in a safe climate that embraces and respects the innumerable different perspectives found within an increasingly integrated and culturally diverse global community" (https://www.uwlax.edu/chancellor/mission/ ). The university is committed to providing equal educational opportunities and so am I.  Note that excellent, rigorous work is expected from all students.  For details about the policies, see: http://catalog.uwlax.edu/undergraduate/aboutuwlax/#civil-rights , https://www.uwlax.edu/info/strategic-plan/



Student Concerns, Complaints, and Grievances.  If you, as a student, have an informal concern or complaint about a course or a faculty member, the general process as endorsed by the faculty senate procedure is outlined in steps 1-3 below. Students are welcome to bring a friend or a UWL staff member with them during the following steps. Students who report concerns/complaints/grievances, whether informally or formally, will be protected from retaliation and have the right to expect an investigation and the option to have regular updates on the investigation: 

1.
The student should first speak directly to the instructor.  (If you have a course-related concern or suggestion, feel free to bring that to my attention during office hours. My hope is that by communicating any concerns, we are able to resolve them.)
2.
If the student is uncomfortable speaking with the instructor, or is not satisfied with the solution,

 
The student should go to the chair of the faculty member’s home department. 

3.
If the student is uncomfortable speaking with the department chair, or the chair is the faculty member 

in question, or they are not satisfied with the solution, the student should speak with their college dean or designated representative (e.g., CBA Undergraduate Advisor Nicole Vidden in 138 Wimberly Hall).
Depending on the specifics of the student's concern, it may be helpful for them to contact additional offices: 

•
Complaints/concerns/grievances about grades, teaching performance, course requirements, course content, incivility, or professional ethics should follow the process outlined above. Students may also wish to seek support or counseling from the Student Life office. 

•
Complaints/concerns related to hate/bias and discrimination may follow the process outlined above, and in addition or instead students may contact the Campus Climate office and/or submit a hate/bias incident report. 

•
Complaints/concerns/grievances related to sexual misconduct may begin with the process outlined above, but will need to also involve the Equity & Affirmative Action and Violence Prevention offices, and/or the Title IX Team. Students should know that faculty members are mandatory reporters of sexual misconduct, but that confidential resources are available to them. 

Formal Complaints: If a student is not satisfied with the solution of their informal complaint, the student has the right to file a formal complaint with the Student Life office, as described in the Student Handbook.

PRO-UWL.  This class may participate in the Navigate Progress Report Online (PRO) early alert system designed to promote student success.  If I notice you are experiencing difficulties early in the semester, I may note this information and you will receive notification of its entry into the PRO system. Regardless of whether I enter such information, I encourage you to meet with me and/or utilize the helpful campus resources listed here: https://www.uwlax.edu/info/student-success/  
I want you to succeed in this course!  More information about grade-related matters is at: http://catalog.uwlax.edu/undergraduate/academicpolicies/gradesgradingtesting/#appeal-final-grade 
Academic Integrity & Misconduct.  UW-L and the College of Business Administration operate under a system whereby it is assumed that students understand academic integrity rules and agree to abide by them. Generally, instructors expect you to submit your own original work for your papers and any other written assignments.  When appropriate, cite original sources, following any of the major style conventions used in business (e.g., numbered footnotes; APA style).  For additional information, visit the Murphy Library website (http://libguides.uwlax.edu/c.php?g=274211&p=1828490 ).

Academic misconduct is a violation of the UWL Student Honor Code and is unacceptable.  (See: http://catalog.uwlax.edu/undergraduate/academicpolicies/studentconduct/ ).  Cheating on exams and quizzes and plagiarism are the most obvious forms of academic misconduct. Cheating includes giving or receiving unauthorized assistance in an academic exercise or receiving credit for work that is not your own.  The Council of Writing Program Administrators has defined plagiarism “as taking credit for someone else’s language, ideas, or other original (not common-knowledge) material without acknowledging its source.”  Plagiarism has been equated with lying and stealing.  Do not use Artificial Intelligence for your papers. Lastly, any actions intended to subvert the grading process are also included under the academic misconduct heading. This includes misrepresenting your own work, misrepresenting your presence and/or attendance in class or assisting someone else to do so.

There may be serious penalties for academic misconduct. Incidents of academic misconduct and dishonesty will be reported and acted upon. The consequences for academic misconduct and dishonesty can include a failing grade on a paper or test, a failing grade in the course, or even a possible suspension from the institution.  For more information, see:  https://www.uwlax.edu/student-life/our-services/student-conduct/academic-misconduct/ or http://docs.legis.wisconsin.gov/code/admin_code/uws/14.pdf  Failure to understand what constitutes plagiarism or cheating is not a valid excuse for academic misconduct.

Statement on Caregiving.  I understand that you might be involved with significant caregiving (for children, adults, or parents) which might require some accommodation. If you are a student caregiver, feel free to disclose that status to me, (if you think it necessary), and any related details to the extent that you are comfortable sharing. This is the first step in my being able to accommodate any needs specific to caregiving. While I maintain the same high expectations for all students in my classes regardless of caregiving status, I am happy to problem solve with you in a way that makes you feel supported, and is in line with UW-L’s Children in the Workplace Policy, (https://kb.uwlax.edu/103677) as you strive for school-caregiving balance and success.

Academic Success and Overall Health.  At UW-L, we support your academic success and overall health. We know that students often experience a range of stressors that can impact learning and well-being. If you or someone you know is experiencing mental health concerns, or could benefit from effective academic strategies, visit UW-L’s free & confidential Counseling & Testing Center (website: https://www.uwlax.edu/counseling-testing/ ; phone: 608-785-8073).

Below are several student services available to students taking UWL courses:

• Academic Advising Center: http://www.uwlax.edu/advising/ 
• ACCESS Center (formerly Disability Resource Services): http://www.uwlax.edu/access-center/ 
• Career Services: http://www.uwlax.edu/careerservices/ 
• Counseling and Testing Center: https://www.uwlax.edu/counseling-testing/ or http://www.uwlax.edu/counseling/ 
• Financial Information: http://www.uwlax.edu/financial-information/ 

• Murphy Library: http://www.uwlax.edu/murphylibrary/ 
• Multicultural Student Services: http://www.uwlax.edu/mss/ 
• Records and Registration: http://www.uwlax.edu/records/ 
• Student Handbook: http://www.uwlax.edu/Student-Life/Student-handbook/ 
• Student Support Services: http://www.uwlax.edu/sss/ 
• Tutoring (Murphy Learning Center): http://www.uwlax.edu/murphy-learning-center/ 
• Veteran Services: http://www.uwlax.edu/veteran-services/ 
• Writing Center: http://www.uwlax.edu/writingcenter/
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Cartoon courtesy of Limebridge 
http://www.limebridge.com.au/page/Learning_Centre/Cartoons/

Technical Support:  Useful class files are found on the “Canvas” online learning management system.  If you have Canvas difficulties, contact the Information Technology Services (ITS) Support Center at (608) 785-8774 or email them at helpdesk@uwlax.edu. Hours for ITS are Monday - Thursday from 7:30 a.m. to 6:30 p.m., and Friday from 7:30 a.m. to 4:30 p.m.  For tips about Canvas, visit, www.uwlax.edu/info/canvas/students/.  Canvas also has a 24-hour support phone line: 
(833) 826-8719. Access to course materials in Canvas may cease when the term ends. If you wish to archive materials for your personal records you should do so as you progress through the course. As a general rule, you should always save local copies of course-related work; it is also wise to save files to external media or cloud storage.

Assessment.  As an AACSB-accredited College of Business, faculty members are expected to occasionally assess student learning in ways beyond what is shown on regular exams.  For example, I might give a special pre-test and a post-test to see how well students learned specific concepts (assessment may be conducted using other methods as well.)  The Department of Management and the College of Business Administration Assurance of Learning Committee also occasionally conduct assessment activities.  Please cooperate in these efforts.  By measuring how well our programs are working, we can better design and improve our curriculum to facilitate student learning!

MGT 485  Course Outline  
	Date

	Topic
	Required Reading Assignment

	
	Part I:  Subjects of Bargaining


	

	Sept. 6 W
	Class 1:  Collective Bargaining under U.S. Labor Law  (v)

	No assigned readings

	Sept. 11 M
	Class 2:  Wages and Employee Benefits: Life Insurance; Disability; Sick Leave

	Beam, B. T., Jr., & McFadden, J. J.  Employee Benefits, 8th Ed. Chicago: Dearborn.  Ch. 6: “Group life insurance: Term coverage,”  pp. 150-181.
Topic of the Day Presentation (Team 1):  The new UPS & Teamsters contract.



	Sept. 13 W
	Class 3:  Employee Benefits:  Medical Coverage
	(1) Rasalingam, A. (2015, July). Collective Bargaining Under the Affordable Care Act. Benefits Magazine, 52 (7), 22-27. [see Canvas]
(2) A “Debate” (in two different articles):  Is Direct Care the way to reduce health care costs?  Johnson, S. (2018, Autumn). “Lowering health care costs: A Better way exists.” Journal of Pension Benefits, 26, 39-41.  –vs– Hoff, T. J. (2018, Sept. 6). “Direct primary care has limited benefits for doctors and patients.” STAT [Internet periodical] 1-7. [Canvas]
(3) Mayer, K. (2022, July 15). Among the top 2023 benefit trends:  Affordability and family support. Human Resource Executive, pp. 1-3 [see Canvas] or here: https://hrexecutive.com/among-the-top-2023-benefits-trends-affordability-and-family-support/  

Potentially useful for your “Preparation for Bargaining” Notebook also!



	Sept 15 Fri.
	Rosh Hashanah
	

	Sept. 18 M
	Class 4:  Employee Benefits:  Paid Time Off.

	Martocchio, J. Employee Benefits: A primer for HR Professionals.  NY:  McGraw-Hill/Irwin.  Chapter 8: “Paid Time Off from Work,”  pp. 243-259. 
Topic of the Day Presentation (Team 2):  Service Employees International Union (SEIU) Local 1000 & the State of California.  Please focus on the many “employee benefits” changes in the new contract.




	Sept. 20 W
	*** FIRST “Negotiation Notebook
	Assignment Due (Parts I – III)***


	Sept 20 W
	Class 5:  Employee Benefits:  Pension and Retirement Plans
	(1) “Pension plans” [linked in Canvas] Potentially useful for your “Preparation for Bargaining” Notebook.

(2)  Smith, S. (2016). Rebuilding the three-legged stool for retirement. Journal of Pension Benefits: Issues in Administration. 23, 4-7.  [Canvas]


	Sept.25 M
	Yom Kippur
	

	Sept. 25 M
	Class 6:  Situational Factors:  Leverage (Power)
	Lewicki, Saunders, & Barry (LSB) Ch. 8 

Reading 2.8 (Pfeffer, “Where Does Power…,” p. 209)

	
	
	

	Sept 27 W
	Class 7:  IN-CLASS EXAM #1
	Exam covers everything so far…


	Date
	Topic
	Required Reading Assignment


	
	Part II: Bargaining Processes

	

	Oct. 2 M
	Class 8:  Intra-Organizational Bargaining, Attitude Structuring;
Also: Preparation for bargaining. 

	Lewicki, Saunders, & Barry (LSB) Ch. 4 
Topic of the Day Presentation (Team 3): Biological Sex Differences in Negotiation Outcomes (Presenters only: Please see Ch. 14 + Reading 4.1 (Babcock & Laschever, “Women Don’t Ask,” p. 317 + Canvas optional page)  


	Oct. 4 W
	Class 9:  Personality factors and bargaining; Distributive approach to Bargaining

	LSB Ch. 15
Topic of the Day Presentation (Team 4): Relate the “Big Five” Personality Factors to Negotiation Skills & Outcomes (see Ch. 15 + Canvas)



	Oct. 9 M
	Columbus + Indigenous Peoples’ Day
	

	Oct. 9 M
	Class 10:  Contentious Behavior & Distributive-type Bargaining

	(1)  LSB Ch. 2
(2)  Reading 1.5 (Nierenberg & Calero, p. 48-64)
(3) Dawson, R., “Secrets of power negotiating” excerpts from his book pp. 98-108.  [see Canvas]
Topic of the Day Presentation (Team 5): Relate Cognitive Ability and Emotional Intelligence to Negotiation Skills & Outcomes (see Ch. 15 + Canvas)



	Oct. 11 W
	*** SECOND “Negotiation 
	Notebook” Assignment Due (Parts IV & V) ***


	Oct. 11 W
	Class 11:  Responding to Contentious Behavior
	Reading 6.8 (Malhotra & Bazerman, “Investigative Negotiation”; the reading starts on p. 457)


	Oct. 12 Th
	 Reminder to myself:  It is my Wedding
	Anniversary

	Oct. 13-15
	UWL’s Wellness Weekend 

	

	Oct. 16 M  
	Class 12: Communication Media

	(1)  LSB Ch. 7

(2)  PON Staff (May 16, 2023) “The Hidden Pitfalls of Video Negotiation” Daily Blog [Canvas]
Topic of the Day Presentation (Team 6): Relate Anger Response/ Type A / Hypercompetitiveness to Negotiation Skills & Outcomes (see Ch. 15 + Ch. 7; don’t forget to discuss FLAMING…) 



	Oct. 18 W
	**First “New Hire” Simulator
	Paper Due**


	Oct. 18 W
	Class 13:  Time Pressure
	(1) LSB Ch.  18
(2) Reading 1.7 (Robinson “Defusing the exploding offer”; reading starts on p. 72)


	Oct. 23 M
	Class 14:  IN-CLASS EXAM #2
	Lewicki, Saunders, & Barry, (green textbook) Chapters 2, 4, 7, 15, 18

Lewicki, et al. (blue readings book)   

Readings 1.5, 1.7, 6.8

Plus Dawson, PON Staff readings and the Magic Carpet Airline case [Canvas]


	Date
	Topic
	Required Reading Assignment


	Oct. 25 W
	Class 15:  Strategy & Tactics of Integrative Problem Solving
	(1) LSB, Ch. 3
(2) Reading 1.9 (Lax & Sibenius, “…Solve Joint Problems”; reading starts on p. 97)

	Oct. 30 M
Oct. 30 M

	Part III:  Social Factors and 

              *** THIRD “Negotiation
Class 16:  Decision Making, Decision Frames and Traps (V)

	Negotiation
Notebook” Assignment Due (Part VI) ***
(1) LSB, Ch. 6

(2) Reading 2.1 (Neale & Bazerman “Negotiating Rationally” ; reading starts on p. 143)


	Nov. 1 W
	Class 17:  Ethics in Bargaining
	(1) LSB, Ch. 5
(2) Reading 1.13 (Shell, “Three schools of Bargaining Ethics”; reading starts on p. 137)
Topic of the Day Presentation (Team 7):  Are the tactics of the Yale Univ. Police Union ethical?


	Nov. 5 Sun
Nov. 6 M
	Daylight Savings Time Ends

Class 18:  Influence, Commitment, and Consistency (V)
	(1) LSB, Ch. 9
(2) Reading 2.9 (Cialdini, Harnessing…Persuasion”; reading starts on p. 218)



	Nov. 8 W
Nov. 8 W
	FOURTH “Negotiation Notebook” 
Class 19:  The role of “Trust”; Friendship between negotiators
       
	Assignment Due (Part VII – Team Goals Worksheet)
LSB, Ch. 10

	Nov. 11 Sat.
Nov. 13 M 
	U.S. Veterans Day
Class 20:  The social context of negotiation; using Representatives
	(1) LSB, Ch. 11

(2) Reading 3.7 (Mnookin, et al., “Tension between principals and agents”; reading starts on p. 285)

Topic of the Day Presentation (Team 8):  Kurt Petersen & Susan Minato and other leaders of UNITE HERE Local 11 and the greater Los Angeles hotel worker’s strike of 2023.


	Nov. 15 W
	**Second “New Hire” Simulator
	Paper Due**


	Nov. 15 W
	Class 21:  Emotion and the Escalation of Hostility
	Coleman, P., et al. (2007). “Intractable conflict as an attractor:  A dynamical systems approach…”  American Behavioral Scientist, 50, 1454 – 1475. Think of this theory in two ways: (1) a set of ‘metaphors’ to understand conflict, (e.g., ‘attractors’ can be ideas such as stereotypes about the opponents); (2) an overarching explanation (rooted in math) for why conflicts have reoccurring patterns and why they escalate in a nonlinear way.  Warning: not easy reading – but this article is clearer than many. [Canvas] 


	Nov. 20 M
	Class 22:  IN CLASS EXAM #3
	Lewicki, Saunders, Barry, (green textbook): Chapters 3, 5, 6, 9, 10, 11

Lewicki, et al. (blue readings book) Readings 
1.9, 1.13, 2.1, 2.9, 3.7, Coleman, et al. reading. 



	
	
	

	Date
	Topic
	Required Reading Assignment


	Nov. 22 W

Nov. 23–26  
	No class, because Friday classes
Thanksgiving Break – No class


	meet this day.



	Nov. 27 M
	Part IV:  Introducing 

***EXCHANGE INITIAL 
	Additional Parties
DEMANDS WITH YOUR OPPOSING TEAM***


	Nov. 27 M
	Class 23: Multiparty Negotiations: Coalitions and Groups
	(1) LSB, Ch. 12 
(2) LSB, Ch. 13
Topic of the Day Presentation (Team 9): Strikes by the Screen Actors Guild (SAG), American Federation of Television and Radio Artists (AFTRA), Writers Guild of America (WGA) vs. the Alliance of Motion Picture and Television Producers (AMPTP).


	Nov. 29 W
Nov. 29 W 
	Any Extra-Credit Reports Due.
Class 24: Mediation within Negotiation
	See page 6 of this syllabus.
(1) LSB, Ch. 19
(2) Reading:  Shonk, K (Aug. 7, 2023) “Types of Mediation…” PON Daily Blog. See: https://www.pon.harvard.edu/daily/mediation/types-mediation-choose-type-best-suited-conflict/ 


	Dec. 4  M
	Class 25:  Negotiation Simulation  
	LSB, Ch. 20


	Dec. 6 W
	Class 26:  Negotiation Simulation   
	Reading 7.2 (Ertel, “Getting past yes… implementation”; reading starts on p. 475)


	Dec. 11 M
Dec. 11 M
	Interest Arbitration of
Class 27:  Interest Arbitration & Other Third-Party Procedures
	any unresolved issues (if necessary)
  Reading 6.7 (“Lewicki et al. “When and How to Use Third Party Help,” p. 439)


	
	Part V:  Bargaining in 
	International Business

	
	
	

	Dec. 13 W
	FINAL, TYPED CONTRACT 
Make it easy for me to
	DUE AT THE BEGINNING OF CLASS. 
see what changes you made (added/deleted)


	Dec. 13 W
	Class 28:  American Negotiating Styles vs. Asian (Japanese & Chinese) Negotiating Styles; “Distributed Cognition”
	(1) LSB, Ch. 16
(2) Reading 5.1 (Brett, “Culture and Negotiation”; reading starts on p. 337)
(3) Secchi, D. & Ross, W. (2017). Distributed Cognition and Dispute Mediation. [Canvas].


	Dec. 16 SAT.
	Class 29:  In-class Final Exam (Exam #4).  Exam begins at 7:45 a.m. and ends at 9:45 a.m. in our regular classroom.
	Lewicki, Saunders, Barry, (green textbook), Chapters 12, 13, 16, 19, 20

Lewicki, et al. (blue readings book) 

Readings 5.1, 6.7, 7.2

Readings by Shonk; Secchi & Ross


	Dec. 7 – 15
	Hanukkah
	

	Dec. 17 Sun.
	UW-L Commencement
	

	Dec. 25 Mon.
	Christmas
	

	Jan. 1 Mon.
	New Year’s Day
	


Widely recognized holidays are included for your convenience (if applicable to you) and do not imply endorsement by the Dept. of Management, UW-L, or the State of Wisconsin. However, the greeting card companies -- and their unionized workers -- sure like them.
MGT 485 Presentation Groups, Section 01
	Group # 


	“Topic of the Day” Presentation

	1.
	UPS & Teamsters

Sept. 11 Monday

	2.
	SEIU Local 1000 & 

State of California

Sept. 18 Monday

	3.
	Sex differences & Negotiation

Oct. 2 Monday

	4.
	“Big Five” Personality & Negotiation

Oct. 4 Wednesday

	5.
	Cognitive ability & 

Emotional Intelligence and Negotiation

Oct. 9 Monday

	6.
	Anger Response/ Type A / Hypercompetitiveness and Negotiation

Oct. 16 Monday

	7.
	Yale University Police Union & Yale University

Nov. 1 Wednesday


	8.
	UNTE HERE Local 11 leadership and L.A. Hotel Strike

Nov. 13 Monday

	9.
	SAG-AFTRA-WGA & AMPTP

Contract Negotiations

Nov. 27 Monday 

(up to 4% extra-credit for this extra presentation.
Any volunteers?)


For Negotiation Teams, see separate Assignment in Canvas.
LITTLE  DID  PEOPLE  REALIZE  THAT SANTA  NOW  COMPLETED  HIS  ‘NAUGHTY’ AND  ‘NICE’  LISTS  USING  SOCIAL  MEDIA ANALYTICS  ON  HIS  COMPUTER.





Cartoon courtesy of Limebridge 


� HYPERLINK "http://www.limebridge.com.au/page/Learning_Centre/Cartoons/" �http://www.limebridge.com.au/page/Learning_Centre/Cartoons/� 
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